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Leveraging Global Value Chain Solutions to Drive Value
How does GVC Solutions Drive Value?

Increase Drive Improve Strategically Reduce Improve Comply  Environmental
Profits Efficiency Customer Position Risk Reliability With New Social
Service For Future Laws/ Governance

Growth Regulations (ESG)
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Leveraging Global Value Chain Solutions to Drive Value

Interconnectivity of Company Life Events
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Leveraging Global Value Chain Solutions to Drive Value
Case Study: Global Auto Supplier - Introduction

Background

Initial client meeting included relationship
partner, tax, GVC, and Supply Chain

. : . ® :
e Both EV and combustion engine supplier @Y Advisory

« Manufacturing footprint entirely in China

« Company facing high transportation costs,

declining on-time service, and inability to Key Opportunities Identified:
meet customer demand 1. Shoring strategy including location
 Company has a very decentralized analysis

operating model . Green incentive qualification analysis

and funding
. FTA / duties analysis

 Company has a high effective tax rate and 4. Centralized supply chain organization
IS being negatively impacted by high duties 5. Centralized data hub
costs

 Company has a number of technology
Initiatives in early stages




Leveraging Global Value Chain Solutions to Drive Value
Case Study: Global Auto Supplier - Strategies Implemented

Strategies Implemented

e Project team included
GVC, SC Advisory, Digital
Advisory, Transfer * Implemented supply chain principal in Thailand utilizing
Pricing, Direct and digitalization to drive efficiencies
Indirect Tax, Customs,
and Global Mobility

» Selected Thailand and Mexico for production sites

* |Implemented data hub in Singapore

« Multiple local country » Assisted client with obtaining financial and other
teams involved incentives in Thailand, Mexico, and Singapore
 Three Phases: (1) « Qualified products for US EV incentives

Assessment, (2) Design,
(3) Implementation

* Project led to several
pull through service
opportunities

« Simplified transfer pricing flows and indirect tax
compliance



Leveraging Global Value Chain Solutions to Drive Value
Case Study: Global Auto Supplier - Results and Benefits

Greatly increased supply chain responsiveness and resilience Highlights

» Excess of $3M of fees
over two-year project

Avoided higher tariffs on China manufactured products and increased

access to free trade agreements * Team comprised of 7
practice areas and 5
ST FRRRRT - : . , ntri
Generated significant liquidity through incentives, including cou_ tries
qualification for green incentives * Estimated $1.5M of
immediate pull through
work

Created tax efficient platform for data monetization and intellectual
property « Discussions in progress
on more areas of need
including legal entity

Reduced compliance costs and risk through simplified transfer ) 2
rationalization

pricing and indirect compliance processes




Leveraging Global Value Chain Solutions to Drive Value
Key Takeaways

Company life events create opportunities for GVC projects

Projects usually start small and expand as additional opportunities are identified

Projects require a holistic approach involving multiple disciplines and countries

Clients demand trusted business advisors with “been there done that” experience

GVC services can help you drive revenues through global projects
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This presentation has been carefully prepared, but it has been prepared in general terms and should be seen as broad guidance only. The presentation content cannot
be relied upon to cover specific situations and you should not act, or refrain from acting, upon the information contained therein without obtaining specific professional
advice. Please contact BDO LLP to discuss these matters in the context of your particular circumstances. BDO LLP, its partners, employees and agents do not accept or
assume any liability or duty of care for any loss arising from any action taken or not taken by anyone in reliance on the information in this publication or for any
decision based on it.

BDO LLP (UEN: T10LLOOO1F) is an accounting Limited Liability Partnership registered in Singapore under Limited Liability Partnerships Act (2005). BDO LLP is a member
of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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